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Objectives of CAMIS – What we 
set out to do? 

 
 Strengthening the cohesion of the Channel area  
 Taking advantage of and strengthening the 

territorial position of the Channel area in Europe  
 Contributing to safe navigation in the Channel 

area  
 Ensuring the sustainable development of the 

Channel area  

 Promoting integrated coastal zone 
management  

 
 



Context 

- Increasingly call 
for ‘green’ 
business 

practices (Dyllick and 

Hockerts, 2002; Vernon et 
al., 2003; Revell et al., 2007; 

Orlitzky et al., 2011). 

- Move towards 
more integration 
across marine 
and coastal 
governance  

(Barker, 2005).  

 





Project aims to evaluate business activity 
and evaluate how development can be 
supported while maintaining the 
environmental integrity of the Harbour.  

Ecological significance:  
 
- SSSIs, SPAs, SACs, Nature Reserves, 

Ramsar, AONB 
 
Economic significance:  
- Tourism, fishing, agriculture, maritime 

sector 

Diversity of 
stakeholders and 
ecological 
sensitivity 

Conflict 
between 
users 



Identify the current businesses within the region and the 
activities linked to Chichester Harbour 

Evaluate issues impacting the environment of Chichester 
Harbour 

Recommend future research that will identify sustainable 
solutions to challenges identified by stakeholders 

Evaluate the opportunity for the development of a local/ 
regional cluster 



Things to Consider…… 

 Preservation of ecological integrity 

 

 Safe guarding for future users 

 

 Need for improved awareness and 
participation, 

 

 A desire to support local businesses within 
the harbour area, with a view to 
supporting local communities.  







Business Activity in the Harbour 

• Over 700 

business 

identified within 

the AONB 

boundaries 

• Over 6000 

companies 

within the case 

study site 

• Turnover ~ 

£250 million per 

annum 

• Employees > 

21,000 



Stakeholder engagement  

In depth  
interviews 

Postal/ Online 
 Questionnaire  

Business Event  

Generate Recommendations to support sustainable 
growth in Chichester Harbour  



Observations …. 

 Approx. 300 
businesses 
approached 

 10 in depth 
interviews 

 26 
questionnaire
s/ shorter 
interviews 

 Stakeholder 
engagement 
workshop – 
50 attendees 

“being situated in 
the heart of the 
AONB is very 

important to us” 
Most companies 
are looking to 

grow or develop 
their services in 

some way 

Companies are 
aware of the value 

of their location 
“100% important” 

“Improving 
communication 

between 
businesses and 
promoting the 

whole area – the 
businesses are 
part of that” 

Evidence of small 
scale, localised 
collaboration 

between companies 
– however, there is 
interest in more. 



 70% - indicated a high level of 
consideration of the environment 

 100% - engaged with the Harbour 
management in some way 

 

But 

- Only 11% of customers were local: traffic 
and transport impacts within the AONB 

- Lack of supportive infrastructure 

- Limited economic benefit for the local 
area (supply chain) 

 



Call for increased support from CHC for 
businesses in the local area through:  
 
Increased inter-sector communication and 

collaboration  
 
  Generation of a Chichester Harbour 

Business Directory/ cluster/ network  
 
Opportunities to increase environmental 

awareness/ ownership of the local 
environment 



Concluding Comments…. 

 
 
 
- Businesses often feel ‘pushed out’ and ‘ignored’  
- Need for cross sector engagement and 

communication to strengthen opportunities for 
sustainable ‘blue’ growth and communities 

- Promote and educate businesses about ‘green’/ 
‘blue’ practices 

- Raise awareness of the value of protected sites 
to local communities. 

- Look at opportunities for creating a quality mark/ 
brand  

 
- Collective approach to the future deemed a 

priority 
 

 
Balancing business growth and environmental issues is 

difficult 
 



Thank you!  

If you have any questions or would like a copy of 
the final report, please contact: 

 
Dr Emma McKinley on 
e.mckinley@chi.ac.uk 

@EmmaJMcKinley 
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Stakeholder Engagement  

Across Borders: 
the missing element for achieving ‘Good Environmental Status’ 



 Stakeholder Engagement in   
 Maritime Policy 

• Why? Better planning, better outcome 

• Who? Engagement across sectors & countries 

• How? Consultation vs participation 

• What? Support for integrated maritime policy 

• When, Where?  

     Scale of network(s) & participation mechanisms 

  Engagement for MSP & MSFD is most challenging across 
 borders. 

 



Why? 

• Benefits of stakeholder engagement well recognised 

– UK examples include Coastal Partnerships & MCZ projects 

• Challenges of cross border/regional seas management to 
implement key policy areas 

– EC Maritime Spatial Planning & Marine Strategy Framework 
Directives 

• Gap in cross-sector, cross-border engagement 

– UK examples include Cross Channel Forum, Irish Sea 
Maritime Forum & Celtic Seas Partnership 

• Decisions more likely to be practical and supported so policy 
is more effective. 

 



Who? 

 

Sectors / Sea users & NGOs 

 

Scientists /Researchers 

 

Government & statutory 
agency representatives 

 

Science 

Sea-users 

& eNGOs 

Government 

Partnership 



 How?  
Statutory consultation + voluntary participation 

Example: Celtic Seas Partnership aims 

1. Increase stakeholder understanding of marine policy 

2. Build & develop relationships between sectors and countries 

3. Influence management practices  

4. Increase stakeholder involvement in marine policy & decision-making 

5. Improve the availability of information at Celtic Seas scale.  
 

Marine Strategy Framework Directive & Celtic Seas Partnership timeline 



 
  Learning from Integrated Coastal 

Management (ICZM)  
 



ICZM principles: 
 
- the ‘zip’ between 
WFD & MSFD 
 
- the enabling 
mechanism  for 
land-sea interface 
planning to support 
MSP 
 



What? When? Where? 
Scales for engagement: local/coastal to regional sea basin 



      

 MSFD connectivity to the coast 

= HIGH relevance to ICZM 



 Stakeholders interest vs. ability to influence 



 Regional Sea Basins  
 At what scale do we need engagement 

(stakeholder forums)? 



 

PISCES Project 
 

 EC LIFE+ funded project, 2009-2012 

 Address uncoordinated and increasing threats to 
marine biodiversity 

 Pioneering multi-sector approach to policy issues 

 25 core stakeholders, 7 sectors, 4 countries 

 Facilitation and engagement specialists 

 Workshops, online training, interviews, relationship 
building 

 Communications – newsletters, website and 
intranet 

 





 

PISCES Guide 
 



 

Celtic Seas Partnership 
 

 EC LIFE+ funded project. Four years: January 2013 
to December 2016. Follows on from very successful 
PISCES project 

 WWF-UK lead with University of Liverpool, 
SeaWeb, NERC-BODC and Eastern and Midlands 
Regional Authority 

 Support implementation of the Marine Strategy 
Framework Directive (MSFD) by facilitating 
engagement between sectors and across borders 
throughout the Celtic Seas 



Celtic Seas 



Project Objectives 

1. Increase stakeholder understanding of marine 
policy 

2. Build & develop relationships between sectors and 
countries 

3. Influence management practices  

4. Increase stakeholder involvement in marine policy 
and decision-making 

5. Improve the availability of information at Celtic 
Seas scale.  



Who is involved? 

• Cross-sectoral 
representation from across 
Celtic Seas 

 

• Scientists carrying out 
relevant research 

 

• Government & statutory 
agency representatives 

 

Science 

Sea-users 
& eNGOs 

Government 

Celtic Seas 
Partnership 



Key events to date 

 October 2013: 70 stakeholders from industry, government and 
academia attend our multi-national launch in Liverpool. 
Participants started the process of developing proposals for 
management measures, and also built relationships for 
partnership working.  

 6 country workshops held between May and September 2014 in 
Scotland, Northern Ireland, Wales, England, France and Ireland. 
The workshops were attended by a total of 181 stakeholders, 
and the measures proposals from our launch event were further 
developed  

 To date, we have had 700+ stakeholders engaged in project 
activities across the 7 project countries from 10 broad sectors.  

 Commitment demonstrated through UK, Devolved 
Administrations, France and Ireland governments, the EC and 
OSPAR sign up to ‘Celtic Seas Partnership statement of support’ 
and attendance at workshops. 

 





Lessons for 
engagement 

• Engage early and continuously  

• Use a range of approaches 

• Ensure transparency, people 
need to see their input having 
an effect = trust building 

• Build in time and resources 

• Use existing 
networks/opportunities 

• Consider scale of engagement 

• Maintain neutral brand 

• Need for long-term 
approach/continuity 



more challenging,  

more time consuming,  

more likely to give you 
headaches  

 

BUT 

 

gives better results…  

Genuine engagement is… 



         Key Messages & Recommendations 

KEY MESSAGES 
• Policy is mainly top-down initiated, but for implementation & 

enforcement we need bottom-up processes to involve stakeholders 
early in the process. 

• Stakeholder engagement is most challenging for ‘remote’ marine 
environment: we need to involve coastal communities. 

• Consider the relevant scale(s) for stakeholder engagement in marine 
policy implementation: from local to national & regional seas…is there 
a need for ‘nested’ scales for engaging sectors? 

 
RECOMMENDATIONS 
 Engagement is recognised as important, but how  needs greater 

consideration. 
 

 EC advise would be useful on successful mechanisms & scales for 
facilitating stakeholder engagement across borders 
 

 EC & MS need to support cross-border and cross-sector engagement. 
 
 



Natasha Bradshaw & Dan Crook 
 

Celtic Seas Partnership 
www.celticseaspartnership.eu 

 

Thank you. 
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The Blue Economy and Blue Communities: a Balance Between Industry, Stakeholders 

and Conservation? 

 

Meeting the collaboration gap through the Celtic 
Seas Partnership 



 Introduction 

• Blue Growth – the rhetoric 

• The rhetoric and reality: the need to 
achieve GES 

• The need for collaborative approaches  

• Examples from the Celtic Seas 
Partnership (and elsewhere) 

• Key messages 

 

 



 Blue Growth 

What do we mean by Blue Growth? 
 

“The long term strategy to support 
sustainable growth in the marine and 
maritime sectors as a whole” 

European Commission, DG MARE 

 

Key sectors – aquaculture, coastal tourism, 
marine biotech, ocean energy and seabed 
mining 



 Blue Growth – the Rhetoric 

What’s so important about Blue Growth? 

• EC perspective – potential for growth 
from base of €495bn GVA and 5.4m jobs 
in 2012 

• “Smart, sustainable and inclusive growth” 
– economic development and protecting 
the environment as compatible activities 

• Environmental risks (and monitoring) as 
an opportunity for new products and 
services.  



 Blue Growth – the Reality 

• Many Blue Growth sectors are highly 
dependent upon a healthy marine 
ecosystem, e.g. tourism, fisheries 

• Globally – key ocean assets worth at least 
$24 trillion, but under threat  (WWF, 2015) 

• Target of achieving GES by 2020 is at risk: 
overfishing, sea floor damage, nutrient 
enrichment and contaminants (incl. marine 
litter and underwater noise), invasive alien 
species, and acidification. (EEA, 2015) 



 Blue Growth – the Reality 

• Tensions between ecosystem-based 
marine spatial planning and integrated 
use maritime spatial planning (Jones, 
2015) 

• MSFD - priority should be given to 
achieving or maintaining GES 

• MSP – a cross-cutting policy tool enabling 
a coordinated and integrated approach, 
which should apply the ecosystem 
approach 

 

 

 

 

 



The Need to Collaborate? 

Science 

Sea-users 

& eNGOs 

Government 

Partnership 

Focusing on MSFD, from a Blue Growth 
perspective: 
• One of several “building blocks” for a successful 

blue economy 

• Driver for eco-innovation 
• “Clear sighted policy making” 

could allow the private sector to 
take a lead in some sectors 

• Is this desirable? 
 



The Need to Collaborate? 

From an ecosystem perspective: 
• MSFD requires consideration of all human 

activities that have impacts on the marine 
environment 

• Ecosystems/marine regions cross national 
jurisdictions 

• Harnessing capabilities of science, sea users 
(industry) and government to address 
knowledge gaps and come up with solutions 



 What can we do?  
the Celtic Seas Partnership 

Support implementation of the Marine Strategy 
Framework Directive (MSFD) by facilitating 
engagement between sectors and across borders 
throughout the Celtic Seas 
 

 Stakeholder workshops and conferences 

Demonstration projects 

Guidelines and reports 

 Signposting useful data 

Adding value to implementation process 

 



Stakeholder Mapping 

• From the outset of the project – deliberate 

and structured contact with stakeholders 

• Matching activities with particular sectors: 

PISCES CSP TPEA ODEMM 

Fisheries Inshore fisheries Fishing grounds Benthic trawls 

Offshore fisheries Commercial fish stocks Fixed nets 

Transformation industry 

– fisheries products 

Pelagic trawls 

Potting or creeling 

Hydraulic dredging 

• Ensuring balance of representation across 

sectors and filling gaps where possible 



Case Studies to support maritime 
policy implementation 

Transboundary Governance 

• Loughs Agency (NI/RoI) 

• Solway Firth Partnership 

(Scotland/England) 

• Wadden Sea  

Marine Renewables Co-

location 

• Seagen-Brehat (Fr) 

• Deltastream/Tidal Energy Ltd 

(Wales) 

• Sabella (French MPA Agency). 

Sectoral Interactions 

• Fish Map Mon (Wales) 

• Orkney Sound (Scotland) 

• SMILE – Sustainable 

Mariculture in Irish Sea Loughs 

(NI/RoI)  
 



Task group measures/initiatives 

Biological diversity 
Establish a network of sea users who have the 
capacity to effectively collect data/information 
to enable us to build our understanding of the 
state of the Celtic Seas.  
 

Food webs 
Enhance understanding of food webs and 
indicators of a healthy system by raising 
awareness amongst key stakeholder groups and 
developing a system for gathering and recording 
data. 



Task group measures/initiatives 

Marine Litter 
Expand the international Eco-schools programme to 
address marine litter 
 

Non-indigenous species 
Identify and address gaps in the coverage of 
biosecurity protocols for marine non-indigenous 
species and create a Celtic Seas scale operational 
action plan to promote best practice.  
 

Noise 
Develop learning materials to inform and guide 
noise mapping for the Celtic Seas. 



         Task Groups 

Non-Indigenous Species 
• Heriot Watt University 
• Cefas 
• UK Chamber of Shipping 
• Manx Wildlife Trust 
• Natural Resources Wales 
• SEANEO (FR) 
• Marine Ecological Solutions 
• Natural England 
• Salacia Marine 
• National Parks and Wildlife Service (IRE) 
• NAFC Marine Centre 
• Royal Yachting Association 
• Ministry of ecology and sustainable 

development (FR) 
• Bord Iascaigh Mhara (IRE) 
• Menai mussels 
• Agri-Food and Biosciences Institute NI 
• Department of the Environment, NI 
 

Underwater Noise 
• Whale and Dolphin Conservation 
• UK Chamber of Shipping 
• Sinay (FR) 
• Hebridean Whale and Dolphin 

Trust 
• Commissioners of Irish Lights 
• Quiet-Oceans (FR)  
• NAFC Marine Centre 
• Ministry of ecology and 

sustainable development (FR) 
• DEFRA  
• Agri-Food and Biosciences 

Institute NI 
• Wildlife Trusts 
 



         Key Messages 

• Implicit principles of stakeholder 
engagement: balance (of stakeholder 
groups), opportunity for everyone to have 
their say  

• Purposeful engagement – paying close 
attention to the design of stakeholder 
engagement processes 

• Creating a setting for co-production of 
resources to help implement MSFD 

• But - opportunity costs of focusing too much 
effort on one particular/sector group 

 

 

 



A final thought… 

“Blue Growth” is aspirational, but 

achieving Good Environmental Status 

 is a legal requirement 

 

Where will we be in 2020? 


